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1. Purpose of Report 

1.1 To provide an overview of the development of the Northamptonshire Integrated 
Care Partnership (ICP) strategy. 

1.2 To provide an update on the progression of the Northamptonshire Integrated 
Care System development of ‘the North place’ as outlined in the last North Health 
and Wellbeing Board meeting. 

2. Executive Summary 
 
2.1 Since the last HWB meeting, the DHSC have published statutory guidance for 

the Integrated Care Partnerships’ (ICP) central role in the development of a 
strategy to support the planning and improvement of health and care.  

 
It proposes that 2022/23 will be a ‘Transition Year’ recognising the time available 
will limit the breadth and depth of the initial integrated care strategy. It is expected 
that the integrated care strategy will mature and develop over time. The guidance 
includes statutory requirements which need to be included in the strategy 
content. 

 
2.2 Since the last North Northamptonshire Health and Wellbeing Board ,a North 

system stakeholder event has been held to explore and develop the function of 
the LAPs and CWF. The event was led by Councillor Helen Harrison, Executive 
Member, Adults, Health and Wellbeing, David Watts and Ali Gilbert. 

 



2.3 The inaugural meeting of the North Place Delivery Group was held on 22 August 
2022 to progress and implement the North Place development, ensuring that the 
governance framework is simple, functional and enables the development and 
functioning of the LAPs and Community Wellbeing Forums. 

 
3. Recommendations 
 
3.1 It is recommended that the Board:  
 

a) Note progress of the Integrated care Partnership Strategy development; 
b) Note the progress of the Integrated Care Partnership North Place 

development. 
 
3.2   Reason for Recommendations  
 
The North Northamptonshire Health and Wellbeing Board has made a commitment:  
 

a) To contribute to the development of the emerging ICP Integrated Care   
Strategy; 

b) To provide oversight of the North Place development and progress made by 
the North Place Delivery Group. 

 
4. Report Background  
 
4.1  Integrated Care Partnership (ICP) Strategy 
 
Since the last North Northamptonshire Health and Wellbeing Board meeting, the 
DHSC have published statutory guidance for the Integrated Care Partnerships’ (ICP) 
central role in the development of a strategy to support the planning and 
improvement of health and care.  
 
Appendix A provides a summary overview of the guidance, and it proposes that 
2022/23 will be a ‘transition year’ recognising the time available will limit the breadth 
and depth of the development of the initial integrated care strategy. It is expected 
that the integrated care strategy will mature and develop over time.  
 
The guidance defines statutory requirements which need to be included in the 
strategy content and includes: 
 
• Strategy based on evidence and needs assessment 
• To deliver system-level, evidence-based priorities in the short, medium- and long-

term 
• Integration of health and social care and wider determinants of health and 

wellbeing 
• Consideration of joint working and opportunity for section 75 agreements.  
• Extensive engagement and involvement   
• Contents of the strategy to build on existing strategies.  
• To publish by December 2022 the content of the Integrated Care Strategy. 
 



The North Northamptonshire Health and Wellbeing Board will own and develop a 
Health and Wellbeing Strategy for North Northants that will underpin the Integrated 
Care Strategy, focused on its inequalities, health challenges and solutions that drives 
local service design. This is a key requirement of the ICP and will influence the ICB’s 
5-year Commissioning Plan.  
 
The Northamptonshire Strategy Development Board has been established to 
progress the development of the strategy and are working short term with PA 
Consulting to produce an initial high-level framework in line with the recently 
published DHSA guidance. Appendix B covers the terms of reference of the board.  

 
PA Consulting are currently working within the ICS Strategy Development Board to 
develop an outline strategy which incorporates existing strategic materials existent 
with the ICS to anchor the strategy. This will be aligned to the ICS ambitions and 
‘Live Your Best Lives’ framework connected to the ICS outcomes framework and it 
will be compliant with the statutory guideline ask. 
 
Engagement with wider stakeholders is being progressed as an integral component 
of the development. 
 
4.2 North Place development  
 
4.3 Since the last North Northamptonshire Health and Wellbeing Board, a North 

system stakeholder event has been held to explore and develop the function of 
the LAPs and CWF. The event was led by Councillor Helen Harrison, Executive 
Member, Adults, Health and Wellbeing, David Watts and Ali Gilbert with 54 
attendees.  

 
4.4 The inaugural meeting of the North Place Delivery Group was held on 22 August 

2022 to progress and implement the North Place development, ensuring that the 
governance framework is simple, functional and enables the development and 
functioning of the LAPs and Community Wellbeing Forums. 
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The aims of the North Place Delivery Group proposed were agreed as: 
 

• To further refine of the North Place shared vision, ambitions, and objectives 
based on the output of the National place development programme underway  

• To develop and mobilise the North Place delivery plan  
• To further develop a more coordinated, collaborative stakeholder approach of 

the engagement, co-production, and community activation  
• To agree the population groups and development of the appropriate functions 

of the community wellbeing forums and LAPs  
• To support the response of the PCNs to the Fuller report and their alignment 

with the LAPs  
• To implement the insight data tool presented to the ICP on 31 May 2022 
• To develop the data intelligence infrastructure to support prioritisation and 

decision making  
• To support the opportunities of North Place transformational commissioning 

development opportunities with the collaboratives, eg BCF and iCAN  
• To support the delivery of the ICS collaboratives where appropriate at place  
• To utilise estate enablers to support the developments – asset mapping  
• To oversee the emergent voluntary sector infrastructure proposals  
 

Appendix C covers the agreed full terms of reference.  

The following are the outline headlines from the inaugural North Place Delivery 
Board meeting held on 22 August 2022: 

• The terms of reference were agreed at Appendix C 
• The voluntary sector infrastructure leads, and Voluntary Impact 

Northamptonshire (VIN) presented a proposal on working collaboratively to 
support the development of the LAPs. National grants for the North VCSE 
development have been secured.  

• The LAP overall functions were agreed as local design and ‘doing’ 
partnerships which will support the delivery function of the ICS collaboratives 
by bringing in the wider determinants of health aspects to address inequalities 
and support the delivery of the population outcomes, described in the ICS 
outcomes framework  

• LAP boundaries will start as being aligned to the existing North 
Northamptonshire Council electoral wards 

• One LAP to be agreed as the protype /pioneering LAP and will accelerate its 
development and lessons learnt to be applied to the other emerging LAPs  

• Progress on the approach to mapping of the LAP boundaries was presented 
which will encompass police beat boundaries, General Practice and future 
LAP asset mapping 

• Community Wellbeing Forums – review of the Healthwatch led review of the 
existing forums to be considered as the developed function of the CWF’s 
progresses 

• ICS and local community and engagement leads will work with North Place 
development leadership and Healthwatch to start to explore and test the 



community engagement approach for the LAPs in preparation for their 
development 

• GP lead nominations for the new four GP locality boards has completed and 
four GP leads have been confirmed. North GP leadership touchpoints are 
being planned to ensure the North Place development work is embedded into 
the locality meetings routinely.  

• Public Health leads have established a North business intelligence forum to 
progress the data and intelligence insight and tools for the LAPs, including an 
asset-based mapping approach  

• Strengthened connectivity with the ICS Population Health Management Group 
is to be progressed  
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5. Issues and Choices 

5.1 The ICS and its requirements are requirements under the legislation laid out in 
the Act and therefore health and social care bodies are required to have in place 
the specified governance arrangements for 1 July 2022. The structure of the 
North Place has been developed in consultation with a wide variety of 
stakeholders and we have taken these views into consideration as part of the 
final proposal for the ICS operating model 

6. Implications (including financial implications) 

6.1 Resources and Financial 
 
6.2 There are currently no identified financial implications. 
 
6.3 Staffing resources to facilitate the development of North Place is being managed 

through existing resources  
 
7. Legal  
 
7.1 There are currently no legal implications  

8. Risk 
 
8.1 The wiring of the governance of the emergent place operating model, the  ICP , 

the ICB and the collaboratives is being addressed to ensure that the existing 
statutory governance and decision making of organisations is connected into ICS 
operating model decision making. 

 
9. Consultation 
Communications will play a key role in informing and engaging the public around the 
creation of the new ICS and explaining the objectives, priorities to our local 
communities and how these will translate into future improved outcomes to meet 
their health and care needs.  
 
10. Consideration by Scrutiny 

10.1 No further consideration by scrutiny has been undertaken since the last HWB 
meeting  

11. Climate Impact 

There is currently no identified climate or environmental implications. 

12. Community Impact  
 
The development of Place will create positive impacts on communities, wellbeing 
and on our ability to collectively support better outcomes for residents. Key priorities 
at a local level underpinned by insight data and led by Local Area Partnerships will 



drive the delivery of services that meet the wider determinants of health supporting 
people to live their best life in North Northamptonshire. 
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